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Hawe npegHasHa4YeHue
CnocobcTeoBaTh PasBMTUIO NOAEN OANA AOCTUXEHNA NUYHBIX Lenen U uenein busHeca.

Hawa uyensb
CospgaTtbh onTumanbHoe MHPoOpMaLMOHHOe pabo4ee npocTpaHCcTBO.

OCHOBHbIe HanpaeieHHUA AeATe/IibHOCTHU
> BM3Hec-KoOHCcanTuHr (NnocTpoeHue npoueccos, paspaboTka meTogonorui,
onpegenexHue Kr3)
> BHegpeHue n obcnyxmeaHue peweHunin SAP:
» ANA yNpaeneHua nepcoHanom (sce moaynu SAP ERP HCM, pewenuna EVOLA
Take-to-Run Ha 6aze SAP ERP HCM);
» ONA yNpaB/NeHUA B3auMogeincTBMeM COTPYAHUKOB U BUusHec-npoueccamm
(EIC, SAP Knowledge management and collaboration, SAP NetWeaver BPM);
» BusHec aHanuTuKa (SAP Bl, Business Objects);
» ONA YyNpaB/NeHUA OXPaHOU Tpyaa, 340PO0OBbA U OKpYKalowWwer cpeabl
(SAP EHS Management).

KomnnekcHoe peweHue HR zagau SAP ERP HCM
[M6Kaa aHaAMTUKA SAP BI/BOBJ
SAP NW BPM

CtpaTternueckoe ynpasneHue
ddderkTUBHOE B3aumogencTemne
[oTOBbIE pelweHun

SAP EHS, EIC, KM&C
EVOLA Take-to-Run
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SAP ERP HCM

basoBble (hyHKL WK YNpaBNeHusa nepcoHanom YnpaBneHue KafpoBbIM NOTEHLHANOM
ynpaeneHue opraHn3aunoHHO-LTATHOR CTPYKTY PO « nogbop nepcoxana
KaJpOBLIA y4eT « YMpaBMNeHne KapLepoi U NPEeMCTBEHHOCTLID
NNaHupoBaH1e U y4eT paboyero BpemMeHu + YIpaBnexdue no uenam
pacyeT 3apaboTHON NNaTk « YNpaeneHne KOpnopaTUBHLIM 06Y4eHnem
ynpaeneHuwe nerotamun paﬁmnnmenﬂ + [NdHWPOBAHWE 34TPAT HA NepCoHan

 YMpaBNeHue BO3HArpax aeHUAMK
« yMpaBleHue KoMaHAMPOBKaMK
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M'MbKaa aHaNIMTUKa U CTpaTernyeckoe ynpassieHue

KoHconugupoBaHHas 0TYETHOCTb

MH(OPMALWOHHLIA aHanW3 BCeW UMEIOLLEACA OTYeT-
HOCTKW NO PasnNuyHbLIM KAaTETOPUAM W KPUTEPUAM
YKPYMHEHHLIA W PA3BEPHYThLIK aHANWU2 NOKA3aTeNedn
aHaN13 aHanoru4yHelx NepUoJ 0B BPEMEHHK
rpadyMyeckoe nNpeacTaBNeHue AaHHbIX

KntoyeBble nokasaTenu 3athpeKTHBHOCTH

« pacyeT KNMW4YeBblX MokazaTtened sMMeKTUBHOCTH

HR cnyx6

+ JleTanbHbIi MHOPMALIMOHHBIA aHaNU3 No nokasaTte-

nam 3 HEKTUBHOCTH

+ OnpedeneHne NPUYMHHO-CNEACTBEHHLIX CBA3EA MEX-

Ay NnoKa3arenamu

SAP BIl, BusinessObjects

BlopXeTHpoBaHHe U NnaHUpoBaHUe

qeo

NNaHWpoBaHWe pacxofoB HA ONNAaTy Tpyaa, 06y4yeHue,
KOMaHJWpOBKK, noabop nepcodana, couyuanbHbie
nporpammel

MOJENMPOBAHWE PacX0OA0B HA MepPCOoHan Ha OCHOBAHMK
napameTpoB NNaHWPOBAHUA (MNAHOBAA 4YMCNEHHOCTS,
CpeaHAn 3apaGoTHas nnarta No KaTeropuam COTPYAHM-
KOB, NNaHOBLIA GOQXET HA OfIHO NPennpuATHE, CTOM-
MOCTb COLMANLHOro 06ecrneYyeHmnd, CTOMMOCTL LENnesoi
nporpamme! 06y4eHns U NNaHOBOE KONWYECTBO LENeBbIX
nporpamm 1 T.4.)

CPABHUTENLHLIA aHANW3 NNAHOBLIX W (DAKTUYECKMX
NAHHBIX

LleneBo MHOroMepHbId aHanu3 gaHHbIX

m'u'rdau ru

brnznrom |5, o5
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SAP NetWeaver BPM, SAP ESS/MSS, SAP EIC, SAP Knowledge Management & Collaboration

YnpasneHue 3HaHUAMU U COTPYAHUYECTBOM

« @OWHLIA OOCTYN, NPpOCMOTP, 06CYXKAEHME NPOLEcCOoB,
NPUNOXEHUA, IOKYMEHTOR ANA BCexX COTPYAHUKOB

« pJuMHan 6a3a 3HaHWA - yOo6HAA W OLICTpAad BO3MOMX-
HOCTbL CO3[aHnA JOKYMEHTOB, CAHTOR, Ny6NuKaLMi

«  06CYXOEHMA MeXOY COTPYAHMKAMMU

« CO3[aHWE NPOEKTHLIX KOMaH[ M3 pa3HbiX PErTHMOHOB

+ HOBbLIE BO3MOXHOCTH 06y4eHKUA

LleHTp B3auMopeicTBUA ¢ coTpyaHUKamu (EIC)

+  @[MHbIA LIEHTP 06paBoTKI BONPOCOB PABOTHWKOB, CBA3AHHbIX
C NMePCOHANLHLIMMA IAHHLIMM, BLINNATAMM, 06Y4eHHeM U T.0.

+ @JIMHbIE NIPUHLMNLI paBoTsl U COTMAcoOBAHHbLIE OTBETLI
Ha BOMPOCHI pa6OTHUKOB

+ YCKOpeHue 0TBeTa paboTHUKY Ha 3anpoc — yNyYlleHue
YIOBNETBOPEHHOCTH Pa6OTHUKOB

+ yYCKOpeHwe 06paboTKM 3ampoca 3KCMepTOM — CHUXe-
HWE YUCTIEHHOCTK NepcoHana 1 3aTpar

SAP NetWeaver BPM

MPoLeccsl M6Oro ypoBHA CNIOXHOCTH

MOHWTOPMWHI CTaTyCca UCMONMHEHUS NpoLecca
ONTUMKM3ALMA NPOLIECCOR MOJ HOBbIE BU3HEC-3aAa4u
WHTErpauna MHDOPMALMOHHBIX CUCTEM 1 MPUITOKEHMWA

L]
L ]
L ]
L ]

Cepeuckl camoobcnyXUBaHWA COTPYAHUKOB
U pykoogutenen (ESS/MSS)

+ @[WHLIA NOCTYN COTPYAHMKOB K MHCDOPMALMK MO Ka-
NPOBLIM JaHHLIM W [aHHLIM MO BbINNATaM

* 3anpoCkl Ha OTCYTCTBWE, COrMacoBaHue OTNyCKOB

* eMHbIiA NOCTYN PyKOBOAMTENA W 3thDeKTUBHOE CPeACTBO
yrpaBneHns uHhopmaLieit 0 Beex COTPYIHMKAX - NPOCMOTD
MOCELLIEHMIA, pa3MepoB 3apaBoTHbIX MNAT, OTMYCKOB U T..

+ TUBKUe BU3HEC-NPOLECCH! U B3aMMOISACTBUE COTPYIHM-
KOB C PyKOBOJUTENEM/KaApoBOi CNyXG0i/Gyxrantepueit

+ COKpAlLLeHWe NOKYMEHT0060p0Ta U BPEeMEeHM B3aUMO-
NeACTBUA MEXCIY COTPYAHUKAMM U PYKOBOAUTENAMM

+ MPOCTOi HACTPAUBAEMbIA 3PrOHOMUYHLIA MHTEpdeiic

@[MIIPIIM
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OxpaHa Tpyaa
SAP EHS Management

BosmoxHocTu peluenns
« (C030aHWe 1 BelleHne B dKTyallbHOM COCTOAHWMK « (Co30aHue n BefleHue rpynn pucka (COBOKYMHOCTL
MHOpMaLMK No padbo4um obnacTam (paboyme 30Hsl, NOMKHOCTER, NOABEPraLKMXCA BO3JSACTEBNIO OJHOTUMHLIX
paboyne mecTan ap.) BpelHblX (DAKTOPOR)

+ C030aHne W BeJIEHNE B AaKTYaNbHOM COCTOAHWUK
CMWCKOB BpefiHbiX (DaKkTOPOB
« CpraHnaauuio MeponpuATIA No aTTecTauwn pabovux
MECT / yNy4LLEHMIO YCNOBKIA M 0XpaHbl TPyda .
+ PerucTpaunn MHPOPMALIMK O HECHACTHBIX CNy4asx
Ha NPOM3BOACTBE .
+ C030aHne U BeeHNe JaHHbIX N0
npoUNaKkTU4ECKUM 0CMOTPaM

ABTOMATWU4ECKOE NMPWUCBOEHKME HeOBX0AMMLIX MPOOCMOTPOR Ha
OCHOBE aHaNMU3a NaHHLIX Py pucka, pabo4ux obnacTed n ap.
DOpPMUPOBAHWA MpadoMKa NPOBEJEHNA MEIMLMHCKNX OCMOTPOB
CoxpaHeHmne pesynsTaToe NPOBEIEHHL X MENMLIMHCKIX OCMOTPOB
Benexue naHHbE ANA NNaHWPOBAHWA 33Ky NOK M Boigadun CA3
@OPMUPOBAHWUE KOHCONWMPOBAHHON OTYETHOCTM

Nno oxpaxe Tpyaa (dhopma T-7 TpaBMaTuam, NokKalarTenu
NPOW3BOJICTEEHHOTO TPABMATMAMA W Ip.)

[penmyLyecTBa BHELPEHUS

Ona npegnpuaTua

« @[IUHbIA NOAX0J K OpraHu3auuu 6u3Hec-npo-
LeccoB pa6oTsl NoApa3sfieNeHnit 0xpaHel Tpya
+ TMOBbILLIEHWE TNPUBNEKATENbHOCTH JNA  MHO-
CTPaHHbIX MHBECTOPOB
- COKpAaLLeHue TpyJo3aTpar 3a cyeT
ABTOMATWU3aLMK NPOLECcCoB

3&' Enel B OAO «3Hen OIK-5»

IHEN. SHEPTWA BNWIK AR BAM.

Ina pyKoBoacTBa

« OnepaTuBHad MAEHTUMDWUKAUWA OT-
KITOHEHUI W KPUTHYECKMX Npobem

+ OMNepaTMBHbIA KOHTPONb 3a XO40M
BbIMOMHEHWA MEPONPUATHIA

+ aKkTyanbHad M [OCTOBEpPHAA WHCpOp-
Mauud ANA NPUHATMA YrpaBneHye-
CKWX PELLIeHNA

« COKPALLBHWEe 3aTpaT Ha ayauT W Npo-
BEPKM



EVOLA Take-to-Run

EVOLA Take-to-Run — peLueHuna ana ynpasnexus nepcodanom Ha 6aze SAP ERP HCM

> He TpebyiOT CTAHAAPTHLIX NPeANPOeKTHLIX dha3
> TIpOBEpPATCA U aKTYANU3UPYTCA B POCCHACKNX KOMNAHWAX
> CBOEBPEMEHHO MOANSPKUBAKTCA YA0OHEIMK ANA KNMeHTa cnocobamu

Komnnekc pelleHHi

KaapoBbiA Y4€T U OTYETHOCTh

Yyet pabo4ero BpemMeHHu,
pacyeT 3apnnarsl

M OTYETHOCTL

Mop6op nepcoxana
YnpaeneHue 06y4eHuem

M pa3BUTHEM NepcoHana
Ynpaenexue 3@ ek TUBHOCTLIO
nepcoHana u pacuyet
BO3HArpaXKAeHmnit

YnpaBneHue KOMaHAupPOBKaMu

MnaHnpoBaume n aHanu3
pacxofl0B Ha NepcoHan

Cocras pelleHun

MaKeTbl KOHUIYypaLum,
WHCTAnNUpyemble
JononuuTensHo K SAP ERP
OnucaHue npoueccoe,
(PYHKLMIA, ANTOPUTMOR,
OTYETHOCTH

PyKOBOACTEO MO MHCTANNALMM

W OCHOBHbIM HACTpPOiiKaMm
PyKOBOACTBO N0 HA4anNbHOM
3arpy3ke AaHHbIX 1 opmarsl
3arpy3Kku

WHCTpYKuUMK NS Nonb30BaTenei

[oTOBLIE OU3Hec-npoLecch!
M nporpaMmHas 4acTb

3anyckK peLueHuH
B 3KCnnyaTauuo

WucTannauua pewesns
W HA4YaNkLHLIE HACTPOHKK
HanonHeHWe CUCTEMBI

Ha4YaNnbHbLIMW OAHHBIMM
06yyeHue nonwaosarenei
[lopaepka nonb3oBaTenei
Ha HayanbHOM 3Tane

Cpok BHepeHWe peLLeHuid

2-3 mecaua.



Pabouee mecto CoTpyaHuKa/Pykosogutens

Ilonro nepekntovyaerechb? SAP Business Objects:

lepexoaute Ha aBTomar! Xcelsius 2008
SAP Crystal Reports
Bce npouecchl B eAUHOM OKHE: Web Intelligence

SAP NW Business Client
* YCKOPEHUE NPUHATUA PELLeHUN SAP ERP

» MOBbILIEHWE KOHTPONA pacxoa0B/L0OX0A0B
¢ He HajAo nepekn4aTsCH

* BbICBOOOX/EHME BPEMEHU HA AHANTUTUKY ( H T R Lo 1 l
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